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FALL WEBINAR SERIES

Volunteer Saskatoon has made arrangements to broadcast numerous webinars that will
support and enhance your organization’s work. They are open to everyone: staff, board
members, volunteers and interested community citizens.

These webinars are generously sponsored by the United Way of Saskatoon & Area and are
offered to you at no charge. Because space is limited we ask that you RSVP to us no later
than one week prior to each webinar.

Call 306-975-3477 to RSVP, confirm date, time & viewing location.

IMAGINE CANADA presents ...

BEST PRACTICES IN CORPORATE & FOUNDATION FUNDRAISING
WEDNESDAY, SEPTEMBER 22,2010: 11 AM-12:15 PM

Do your proposals reflect your mission, do they stand out? Are you searching for support in all the
right places? Join an experienced panel of Corporate and Foundation administrators as they
highlight what works best and how you can make the strongest possible case for support. Your
mission deserves nothing less.

Presented by: Gayle Longley, Director Corporate Donations, RBC and Bob Wyatt, Executive Director,
The Muttart Foundation.

HR COUNCIL presents ...

NOW THAT I'VE GOT THEM, HOW DO I KEEP THEM?

Employee engagement, retention & recognition
WEDNESDAY, OCTOBER 20, 2010: 11 AM-12:30 PM
Do you know how engaged your employees are? How much more effective could your organization

be if your employees were truly engaged in their work? This E-Clinic will explore the importance of
employee engagement and help you develop strategies for recognizing and rewarding their efforts.




Learning Outcomes

»  Understanding engagement and its effects on results

*  Understanding how you measure employee engagement
. Difference between reward and recognition programs

. How to create reward programs with a limited budget

*  Understanding the basics of effective recognition

. Starting a formal recognition program

IMAGINE CANADA presents ...

THE NONPROFIT STARVATION CYCLE:
Is our sector at risk of inadequate infrastructure investment
and are we to blame?

WEDNESDAY, NOVEMBER 3, 2010: 12 Noon - 1:15 PM

Ann Googins-Gregory (The Bridgespan Group) document the forces at play that can deprive
organization of much-needed overhead funding, highlight the real costs of doing business in the
private sector and organizations’ responses in the current climate. Their experience and research
suggest roles for grantees, their trustees and funders. We all share a vested interest in a healthy,
vibrant and effective charitable and nonprofit sector.

IMAGINE CANADA presents ...

WHAT’S THE STATUS OF YOUR NONPROFIT’S HR HEALTH ?
WEDNESDAY, NOVEMBER 10, 2010: 12 Noon-1:15 PM

Join the HR Council for the Nonprofit Sector for an informative and engaging discussion of the state
of HR health in Canadian nonprofits. You'll learn about the HR CheckUp, a free online tool that you
can use to diagnose and assess your organization's HR Health. You'll also learn about HR trends and
issues affecting nonprofits across the country and in your community.

Presenters: Lee Rose Director of Communications, HR Council for the Nonprofit Sector; and
Amanda Hudson CHRP, HR Advisor, HR Council for the Nonprofit Sector

HR COUNCIL presents ...

PERFORMANCE MANAGEMENT IN NONPROFITS:

Developing and Managing a Successful Performance Management System

WEDNESDAY, NOVEMBER 24, 2010: 12 Noon - 1:30 PM



Do you have and employee with performance issues? Often as managers we forget to take a look at
ourselves and how we handle an employee’s performance at work. This E-Clinic will introduce you
to the performance management process and provide you with information and advice on how to
conduct productive employee performance reviews.

e Understanding the performance management cycle: Plan, Monitor, Review
Dealing with poor performance at work
Understanding the role of the manager in performance management
Writing effective performance review documents
Delivering effective feedback

IMAGINE CANADA presents ...

UTLIZING SKILLED VOLUNTEERS : ARE YOU READY ?
WEDNESDAY, DECEMBER 8, 2010: 12 Noon -1:15 PM

In studying how the Not-for-Profit Sector works, Vantage Point (formerly Volunteer Vancouver) has
discovered critical pieces that must be in place before organizations really can begin to engage the
“next” volunteer. Skilled and talented volunteers can complement the skill set of paid employees
and become a key component in ensuring not-for-profit organizations achieve their outcomes.
These volunteers are people who are seeking a time-specific, meaningful role in a community
organization. In order for community organizations to incorporate the skill and passion these
individuals have to offer, there must first be a huge focus on the employees in these organizations.
[t truly is about engaging ALL the people differently — and begins with a focus on those we pay with
money.

Presenter: Colleen Kelly, Executive Director, Vantage Point
Learn more at: http://www.thevantagepoint.ca/content/resources

HR COUNCIL presents ...

CAN'T WE ALL JUST GET ALONG?

WEDNESDAY, DECEMBER 15, 2010: 12 Noon - 1:30 PM

There are more generations, cultures and different belief systems found in the today’s workplace
than ever before. While this increasing diversity is an asset to your organization, it may also
potentially lead to confusion and conflict. This E-Clinic will explore the notion of inclusivity and
identify practical ways that your nonprofit can become a more inclusive workplace.

e Fostering a culture of inclusivity

e Understanding the different forms of inclusion

e Managing a multi-generational workplace effectively

e How to be proactive in hiring for an inclusive workplace



http://www.thevantagepoint.ca/content/resources

