Volunteer Saskatoon presents...

v Volunteer Management Leadership Skills (Level 2)
volun’reer Delivered by Barb Gemmell, CAVR, of Volunteer Manitoba
SASKATOON & in association with Red River College, Winnipeg

PRESREQUISTE: Volunteer Management Introduction (Level 1) or Working with Volunteers - Red River
College Certificate Course

This course can be used as part of the 30 hours of Volunteer Manitoba training that are allowed towards
the ELECTIVES in the Red River College Certificate Course.

Dates: March 1-3,2010; 9 AM - 4 PM

Location: = TCU Place, Saskatoon, SK

Cost: Fees include an extensive resource binder, a completion
certificate, refreshments and lunches for three days.

Early Bird Registration -
Received & Paid by Feb. 1, 2010

*
Member Non-member

Current membership with Volunteer Saskatoon

$375

*$325

Registration after Feb. 1, 2010
*$375 $425

Final Date to Register is February 22, 2010

Today's environment is fast-moving, competitive and constantly changing. As a result,
organizations not only need to improve their management systems, they also need staff and
volunteers with strong leadership skills. Volunteer Management Leadership Skills is a three-
day workshop that provides participants with the opportunity to examine and improve their
leadership abilities.

What will you learn?

Leadership: Realities and Future Trends - Dealing with Change - Building Leaders for
Successful Teams - Building Relationships and Credibility - Increasing Volunteer Program
Profile and Impact

Participants will have an opportunity to network with other managers of volunteer programs
and become familiar with current resources.

"This course provided invaluable information and tools for leadership as a volunteer manager. After taking
the course, I have shared some of the tips and resources with my co-workers and we've been able to put to
use many of the practical strategies for networking, leading teams, and accessing information on trends
that will benefit our organization. The course was a great investment of time and it was even fun! " -
Kelly Quigley, Director of Volunteer Services, MB Special Olympics




Red River College Volunteer Management Certificate

New & Revitalized - RRC's Volunteer Management Certificate Program
Article from the July/August VM Bulletin, by Tracy Douglass

Red River College, in collaboration with Volunteer Manitoba and MAVA, has completely reformatted and
revitalized the Volunteer Management Certificate Program. These changes are significant and exciting. This
program now makes it easier to obtain a solid foundation of skills and knowledge in the profession of
Volunteer Management.

How Is The Program Different?

* Changed Requirements - This certificate program is now comprised of 6 core courses (160 hours) focused
on the employment requirements for a volunteer administrator, plus 72 hours of electives, totaling 242
hours.

* Distance Education - You will be able to fulfill the entire program requirements regardless of where you
live and you won't have to wait for a minimum number of students to take any of the courses or electives. In
most cases, courses are also available through the classroom.

* Practicum or Electives Option - an opportunity to put into practice what you learn right away by
participating in a practicum or you can take electives totaling 72 credit hours.

* Practicum Location - It is possible to do the practicum in your own agency (you must meet the criteria) so
the agency and volunteers benefit from your education faster.

What Are The Core Courses?

You must take Working With Volunteers from RRC or *Volunteer Management Introduction Level 1
from Volunteer Manitoba first. Then you can take the following courses in any order: Program Planning &
Evaluation; Recruitment & Marketing; Training & Development; Interpersonal Communications; and Risk
Management.

This course, Volunteer Management Leadership Skills - Level 2, can be used as part of the 30 hours of
Volunteer Manitoba training that is allowed towards the ELECTIVES in the Red River College Certificate
Course.

For complete details, visit their website: www.rrc.mb.ca, select "quick link" Programs & Courses, then
Distance Education, then Volunteer Management.

Our Trainer:

Barb Gemmell, CAVR

In September 2000, Barb established Gemmell Training & Consulting and has extensive experience
in facilitating and consulting for organizations interested in maximizing the effectiveness of their
volunteers. This includes 13 years with the Volunteer Centre of Winnipeg working with
organizations of all sizes and structures within the province as well as nationally.

. | To learn more watch: http://www.youtube.com/watch?v=GpdtyUbnoCk




Registration Form
Volunteer Management Leadership SKkills - Level 2
March 1 - 3, 2010 in Saskatoon, SK

Name:

Title:

Organization:

Mailing
Address:

Phone Alternate
Work: Phone (Home/Cell):

Fax: Email:

Course Fee enclosed:
[0 Member* Early Bird $325 (due February 1, 2010)
[OMember* Late Registration $375

*Current members of either Volunteer Saskatoon

[0 Non-Member Early Bird $375 (due February 1, 2010
[0 Non-Member Late Registration $425

DATE OF COMPLETION OF LEVEL 1 course (prerequisite):

[1 Cheque [1 Cash (do not send cash in the mail)

CREDIT CARD: [1 MasterCard [1 VISA [ AMEX
Credit Card # Expiry Date:
Cardholder’s Name:

Signature:

Make cheque payable to Volunteer Saskatoon
~ Full fee payment must accompany this registration form~

Mail or Fax this completed form and fees to:
Volunteer Saskatoon
100-506 25th Street East Fax: 306-244-0583
Saskatoon, SK S7K 4A7 Phone: 306-975-3477

Cancellation Policy:
Full course refund less $75 if cancellation occurs by Feb. 1, 2010
No refund for cancellations after February 1, 2010.
Registration is transferable.

Please note: Volunteer Saskatoon is unable to offer tuition receipts for income tax purposes.

Need more information?
Contact Christine @ Volunteer Saskatoon (306) 975-3477;
Email volunteersaskatoon@unitedwaysaskatoon.ca




